
Our Vision for our Club

Woodbrook members bask in the 
knowledge that they are heirs to one of 
the most beautiful and unique stretches 
of coastline in Ireland, perched high 
above the Irish Sea and with the 
panoramic views of Dublin Bay.

The club is the product of nearly a 
century of dedicated golfers who 
developed and improved it down 
through the decades to make it what 
is today – a fine golf course with all the 
facilities and comforts that members of 
a modern club demand. 

It falls to us, the current members, to 
maintain its high standards, enhance 
the facilities and plan and manage its 
financial affairs to ensure its future for 
another hundred years.

Background

Our Strategic Plan is prepared by 
Council to assist Council in the 
Management of the Club. It outlines 
Council’s concerns and what action 
is being undertaken to address these 
concerns. Our Plan is reviewed every 
year as events unfold and as progress 
is made on our plans. 

The last number of years have been 
characterised by a deep recession. 
During this period the club was 
mindful of retaining members and 
attracting as many new members as 
possible. As a result, it was a clear 
objective of previous plans not to 
increase annual subscriptions and this 
has been achieved.

We must be mindful that this 
objective was established with the 
expectation of a possible land swap 
with Castlethorn along with potential 
negotiations with our landlord for 
an easing of the rent burden. It now 
has to be recognised that, due to the 
unfavourable economic and financial 
developments over the last number of 
years, it is highly unlikely any progress 
will be made in these areas.

Notwithstanding the unfavourable 
economic environment, the major 
Clubhouse Development has been 
successfully completed as scheduled. 
Unfortunately, during construction, 
several unforeseen issues arose that 
led to a significant cost overrun on 
the project and thus our reserves have 
now been significantly depleted.

Objective of Plan

Our objective is to continue to provide 
members with a well maintained and 
well presented golf course. 

Challenges facing our Club

1. Finance

2. Rent Review

3. Machinery

4. Irrigation

5. Coastal Erosion/Old Bray Dump

6. Golf Development

1. Finance

Target

Eliminate the current operating deficit 
by 2017 and build up cash reserves to 
fund required capital expenditure

Our Club is currently running at a 
deficit. Continuing to operate our 
Club at a deficit is not sustainable as 
we will not have the cash to deal with 
the immediate issues facing us: our 
upcoming Rent Review effective from 
1st January 2018; replacement of our 
ageing fleet of machinery and 
completion of a new irrigation system. 

2. Rent Review

Target

Enter into negotiations with the view 
of minimising any rent increases in 
January 2018 rent review

The Club’s rent is due for review in 
January 2018. Our Lease provides for 
upward only rent review. The current 
headline rent is €200,000 however 
we have had a reduction of €50,000 
in recent years. In the near term we 
will be entering into dialogue with 
our landlord. Our objective is to have 
certainty on our Rent for the next 
15 years as provided for in the lease.

3. Machinery

Target

To negotiate and conclude the 
best arrangement for funding the 
replacement of our existing stock

Our existing machinery is very 
old. Most of it was purchased 
over the period 1996 to 2009 and 
even with regular servicing is not 
adequate or reliable enough to 
meet our requirements. The current 
replacement cost of replacing all 
of the machinery is approximately 
€600,000 plus VAT. While we would 
not replace all this machinery at one 
time there will be a need to buy 
some machinery each year starting 
in 2018. We will consider all options 
in funding this machinery however 
our preference is to purchase some 
machines on a phased basis. We need 
to build up a cash reserve to do this.

4. Irrigation

Target

To have an efficient, reliable and cost 
effective irrigation system

Currently we have two separate 
systems one installed in 1985 and 
the other in 1996/97. Experts say 
that the average life of any irrigation 
system is 20 years. Many of the pipes 
and collars are old and brittle and 
require a lot of costly maintenance. In 
addition, parts of the electrical system 
are faulty and will not allow for the 
automation and synchronisation of the 
system. This requires a lot of manual 
intervention and also means that the 
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system has to be operated at a lower 
pressure than optimal. The pump 
house is capable of supporting a single 
computer based irrigation system and 
we are not getting the benefits of this. 
Global warming increases the risk of 
having a drought which would leave 
the club in a very vulnerable situation. 

The poor condition of the system 
means that it requires significant 
annual maintenance, in recent years 
this has cost us approximately  
€30,000 - €40,000 per annum. A new 
system will have to be put in place. 
It is the aim that this work would 
commence as soon as the Council 
have the funding available to meet 
the cost, estimated to be in the region 
of €400,000.

5. Coastal Erosion/Old
Bray Dump

Target

To have contingency plans to address 
the ongoing impact of erosion

Over the past 100 years the average 
erosion rate was 0.34m per annum 
over the entire length of the course. 
It has been much greater at the south 
end of the course where it averaged 
0.51m per annum along the 14th 
fairway. This is where there is the least 
room for adjustment of the layout 
of holes. This therefore is the area of 
the course which requires the primary 
focus. The 14th tee has been moved 
inland. The 14th green may require to 
be moved in the future and the next 
location of this green will have to be 
decided upon. 

There is a long term Co. Council 
scheme to protect, with rock armour, 
a number of houses north of 
Woodbrook. Any developments will 
be kept under review. 

With regard to the dump, 
Wicklow Co. Council has accepted 
responsibility and is now jointly 
responsible with Dun Laoghaire 
Rathdown CC for the remediation 

of the dump. DLRCC are currently 
examining the site and while the 
report is not finalized, indications at 
this stage are that a recommendation 
for remediation (subject to funding) 
will be made to the Minister. We 
will continue to, in association with 
DLRCC, keep the beach clear of 
emerging debris from the dump.  

6. Golf Development

Target

To have in place a comprehensive 
golf development plan with particular 
emphasis on junior members

Over the last number of years the 
club has substantially upgraded our 
core asset, the Course and associated 
practice facilities. While the current 
facilities are a very attractive offering, 
it is clear that they are under pressure. 
In order to cater for all of our existing 
members and compete for new 
members in the future (particularly 
Junior/Intermediate members), the 
Club will need to enhance the current 
offering. Outside of the course itself, 
there is a real opportunity to provide 
six Par 3 holes in part of the practice 
area at the front of the Clubhouse; 
expand the current practice greens/
bunkers and in effect create a 
Woodbrook Academy for our golfers 
of the future. 

While there is no budget at present 
for such a development, Council 
will continually review in the light of 
financial progress.

Conclusion

It falls to us, the current members, to 
maintain the Club’s high standards, 
enhance the facilities, plan and 
manage its financial affairs to ensure 
its future for another hundred years. 
It is proposed that this plan will be 
reviewed on an annual basis against 
the targets set.




